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2 Key Aspects of Replication

• The technology aspect
• The human aspect



The background

• Close working relationship between 
LAET and UT Law school.  (Connection 
with clinics, law student interns, some 
research by law student group)

• Law school dean very excited about the 
potential uses of the tool.



Timeline

• Tool built in  - 2004
• Tested with UT and LAET Staff – 2005
• Replication status – review the 2005 testing 

and determine needs for broader use of the 
tool.  Make sure tool is ready for wide-spread 
use and develop guidelines/protocols for how 
to best use the tool.  (Dependent on funding)



How it works:

• http://www.kaivo.com/Kaivo/TIG/ResearchRe
quest

http://www.kaivo.com/Kaivo/TIG/ResearchRequest
http://www.kaivo.com/Kaivo/TIG/ResearchRequest










The human aspect

• Legal Service Roles: 
– A cheerleader – explain the benefits, gain 

support
– An administrator – the administer the account –

assign roles, approve users, etc.
– A trainer – To train attorneys (and the law 

school) on how to use the tool, answer 
questions, etc.

– Requesters – Attorneys to request research.



The human aspect

• Law School Roles
– A cheerleader – (powerful) to get the faculty and 

students on board with using the tool and make 
sure the project has adequate staffing and support.

– A conflict checker/approver of requests – to 
review requests that come in and approve or deny.

– A worker bee – to assign the requests to student 
researchers – THIS IS CRITICAL –

– Faculty advisors – approve additional requests and 
supervise

– Law students to do the research 



The human aspect will 
make or break the project 

no matter how well the tool 
works!!!!



Next Steps

• Find and secure funding to support replication.  
• If you are interested in being part of pilot 

group to test the next round of testing (ie 
preparing the tool for national use) please let 
NTAP know. 

• Requirements for the pilot group:
– Current, established relationship between a local 

legal aid program and law school.
– Willingness to consider roles, needs to support 

wider use of the tool.  



Other next steps

• Begin discussing the possibility of 
creating a research relationship with local 
law schools.
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